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Project Title

Expected Outcome(s):

Expected Output(s):

Enhancement of Municipal Audit for Accountability
and Efficiency in Public Finance Management —
(SECO)

By 2020, governance institutions at all levels have
enhanced accountability and representation to provide
better quality services to people and the economy
Output 2: Management of public funds is |mproved atall
levels

Ministry of Finance, Sector for Internal Control and

Implementing Partner: Internal Audit (Central Harmonisation Unit)

Other Partners (i.e. Responsible Parties): Ministry of Finance and UNDP

Narrative

The overall objective of the project is to establish a network between the Central Harmonization Unit and cities
representing the seat of regional centres in order to enhance the system of Financial Management and Control
across local self-government units and ensure that the internal audit function in local government is in place,
fully functional and supported and demanded by the municipal leadership. It further seeks to develop the
interface between internal and external municipal audit in municipalities, for the purpose of increasing the audit
effectiveness, given more responsibility for the financial audit towards internal auditors and increasing the
external auditors focus on performance audit.

The project complements the framework program on the Enhancement of Municipal Internal Audit for
Accountability and Efficiency in Public Finance Management and Accelerating Accountability Mechanisms in Public
Finances financed by SIDA, by focusing on three major segments related to Public Internal Financial Control
(PIFC) - (1) Establishing a rational and fully functional system for certification of Internal Auditors in the public
sector and developing and putting in place a professional development programme for Certified Internal
Auditors in the public sector, (2) Removing legislative barriers for the positive spill over of Internal Auditors from
the private sector into the public sector and putting in place the necessary framework for implementing
educational programs with specialisation in Internal Audit; (3) Advancing the technical and professional
capacities of the CHU for implementing its revised role.

Programme Period:; 2016-2020 Estimated Annualized Budget: $ 133.110,00
Year: 2019 Total allocated
resources (total project): $205,200.00
e Government

Project Title: Enhancement of Municipal Audit for

Accountability and Efficiency in Public Finance : g:?:rl‘ar
Management o SECO $ 205,200.00
Donor
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